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Details with regard to funding
Please complete the table below.


	Total amount carried over from 2022/23
	£ 0

	Total amount allocated for 2023/24
	£17805

	How much (if any) do you intend to carry over from this total fund into 2022/23
	£ 0

	Total amount allocated for 2023/24
	£ 17805

	Total amount of funding for 2023/24. To be spent and reported on by 31st July 2024.
	£ 17805


Swimming Data
Please report on your Swimming Data below.


	Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can then transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the NC programme of study
	We attend Ashford School for a 45 minute lesson weekly during term time. 

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term.
Please see note above
	15

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
Please see note above
	15

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	19

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	NA
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 24/25
	Total fund allocated: £17805
	Date Updated: July 24
	

	Key indicator 1: Increased confidence, knowledge and skills of all staff in teaching PE and sport, whilst introducing a wider variety of sport into the curriculum.
	Percentage of total allocation:

	
	45%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what
	Sustainability and

	what you want the pupils to
	achieve are linked to your
	allocated:
	do pupils now know and
	suggested next steps:

	know and be able to do and
	intentions:
	
	what can they now do?
	

	About 
	
	
	What has changed?
	

	what they need to learn and to consolidate through practice:
	
	
	
	

	To raise the quality of teaching in Physical Education and Sport.
Develop knowledge, skills and confidence to teach the whole child through physical education and school sport.
To increase pupil participation in a range of inclusive activities.
A broader experience of a range of sports and activities are offered to all pupils.
The profile of PE and School Sport is raised across the school as a tool for whole school improvement.

Staff have increased knowledge and can teach high quality physical education in a range of activities appropriate to pupils’ age groups.
Sustainable activity through staff continuous professional learning leading to continued delivery of high-quality physical education.
	-To use Team Theme specialists to work alongside selected teachers to increase their confidence, knowledge and skills in teaching PE.

-PE lead to research and implement initiatives to raise the profile of PE.

-Teachers to work alongside additional agencies to upskill themselves in the teaching of certain sports/ activities.
	£8,000
	-Teachers worked alongside PE specialist teachers to increase their subject knowledge for teaching PE meaning the children are able to take part in different sports and gain a deeper understanding.
-Teachers have increased confidence to deliver a range of sports across the school.

	Continue to work alongside Team Theme to upskill and maintain staff confidence and knowledge in teaching a range of PE lessons.

Pupil voice to gain an understanding of how pupils feel PE is being taught.

Teacher feedback about areas that they would like support in to develop subject knowledge as well as confidence in teaching and delivering PE.




	Key indicator 2: Increased mental wellbeing and resilience in children post pandemic.
	Percentage of total allocation:

	
	22%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?
	Sustainability and suggested next steps:

	To provide children with the opportunity to develop their social, communication and organisation skills through PE and school sport.

To help children achieve better mental health through better physical health.


	-To use specifically targeted PE intervention to increase resilience in sports after we noticed an issue with resilience after the pandemic.

-To support children to develop healthy relationships and lifestyle choices through PE.



	£4000
	-The children involved in the initiative have increased resilience during whole class games activities.

-SET sports have really worked hard to build relationships between children and become a trusted mentor to encourage children to make positive lifestyle choices.


	-Develop the role of physical activity in supporting mental health and resilience across the school.

-Sustainability will depend on the budget moving forward but we would like to see some of this role taken up by in house staff instead.




	Key indicator 3: To maintain/purchase high quality equipment and transport to support the delivery of PE across the school (including swimming)
	Percentage of total allocation:

	
	32%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To support top up swimming lessons to enable our pupils to have ongoing access to swimming to enable them to gain proficiency. (Due to the deprivation in the local community this is not accessible without school intervention)
To maintain the sports equipment in school to ensure high quality PE and Sports can be taught efficiently to whole classes.
	
-Provide travel to and from the local swimming pool to enable ongoing participation in swimming.

-Provide continuous swimming lessons for all Year 5 children across the year in order to ensure they have a sustained chance at becoming proficient swimmers.

-Continuously monitor the school’s equipment and update or repair where needed, including Sports safe recommendations.
	£5800
	Half of the cohort (15/30) children are able to swim 25 metres using a range of swimming strokes.

19/30 children are able display that they are confident in the water and are able to use water safety skill and self-rescue. 
	We have opted to asked the families to subsides some of the cost for the lessons £12 per term. 

We also have a reduced number of minibus drivers who are licensed to drive the minibus. This needs to be explored (outsourcing – increased cost). 


	Signed off by

	Head Teacher:
	

	Date:
	

	Subject Leader:
	

	Date:
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