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Legislation

This policy is based on requirements set out in the statutory framework for the Early Years Foundation
Stage (EYES) that applies from September 2021.

Introduction

This document outlines the philosophy, aims and principles of early years learning and
teaching in Phoenix Community Primary School. The document underpins practice in all areas
of provision.
Early childhood is the foundation on which children build the rest of their lives. At Phoenix
we greatly value the important role that the Early Years Foundation Stage (EYFS) plays in
laying secure foundations for future learning and development, however we also believe
early childhood is valid in it self, as part of life. It is important to view the EYFS as preparation
for life and not simply preparation for the next stage of education. The EYFS applies to
children from birth to the end of the reception year.
Aims
Each child is valued as an individual and learning and teaching is based on the understanding
that children develop at different rates. At Phoenix we aim to:
e Provide a safe, challenging, stimulating and caring environment which is sensitive to
the needs of the child, including children with additional needs;
e Provide a broad, balanced, relevant and creative curriculum that will set in place firm
foundations for future learning and development;
e Provide opportunities for children to learn through planned, purposeful play in all
areas of learning and development in the indoor and outdoor environment;
e Use and value what each child can do, assessing their individual needs and helping
each child to progress;
Enable choice and decision-making, fostering independence and self-confidence;
Work in partnership with parents/guardian and value their contributions;
Ensure that all children feel valued, respected and included and that classroom
resources and activities reflect the culture and language of their homes

The EYFS Is Based Upon Four Principles

e A Unique Child

e Positive Relationships

e Enabling Environments

e Learning and Development
A Unique Child

All children and their families are valued within our school. We believe that children should
be treated as individuals but they should have equal access to the EYFS curriculum. We give
our children every opportunity to achieve their best. We help them do this by planning to
meet the needs of boys and girls, children with special educational needs, children who are
more able, children with disabilities and children from all social and cultural backgrounds. We
strongly believe that early identification of special needs is crucial in enabling staff to support
the development of each child and fully meet their needs. Concerns are always discussed
with parents/carers at an early stage in an open, honest and sensitive manner and we will
always seek their support and involvement. The school’s SENCO is responsible for providing
additional information and advice to practitioners and parents, and for arranging external
intervention and support where necessary.
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For further information, see our Inclusion, Special Educational Needs and Gifted and Talented
policies

It is important to us that all children in the school are ‘safe’. We aim to educate children on
boundaries, rules and limits and to help them understand why they exist. We provide children
with choices to help them develop this important life skill. Children should be allowed to take
risks, but need to be taught how to recognise and avoid hazards.

For further information, please see our School Safeguarding policy.

Positive Relationships

At Phoenix we recognise that children learn to be strong and independent from secure
relationships. We aim to develop caring, respectful and professional relationships with the
children and their families.

We recognise that parents/carers are the child’s first and most enduring educators. When
parents/carers and Early Years staff work together, the results have a positive impact on the
child’s development. We feel a successful partnership needs to be a two-way flow of
information, knowledge and expertise and so we aim to provide a variety of opportunities to
support this, through:

e Talking to parents about their child before their child starts in our school.

e The teacher offers to visit all children in their home setting prior to their starting
school.

e The children have the opportunity to spend time with their teacher before starting
school during transition events.

e Offering parents regular opportunities to talk about their child’s progress in our
reception class and allowing access to the children’s ‘Learning Journey’ which is
available on Seesaw.

e Encouraging parents to talk to the child’s teacher if there are any concerns.

There is a formal meeting for parents twice a year at which the teacher and the parent
discuss the child’s progress in private with the teacher. Parents receive reports on their child’s
attainment and progress mid- year and at the end of each school year. The final report
reflects on the Characteristics of effective learning and the Early Learning Goals and shows
how children have demonstrated these.

e Arranging a range of activities throughout the year that encourage collaboration
between child, school and parents: Craft workshops, Seasonal events, Class
assemblies, Sports day etc.

e Providing an opportunity for parents to comment on their child’s achievements at
home to be recorded in the ‘learning journey’ through home learning activities.

We use praise and encouragement as well as celebration and rewards to encourage and
develop a positive attitude to learning. For further information please see our Behaviour for
Learning Policy.

Phoenix Curriculum Intent

Phoenix Values are threaded throughout the curriculum. Our values are resilience,
responsibility, reflectiveness, collaboration, courage and are used:

-to promote positive attitudes to learning

-to nurture enthusiasm and empower pupils to take ownership of their learning.

Pupils have guidance and support

® to develop as reflective, life-long learners
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® to plan, monitor, evaluate and make changes to their own learning behaviours
® ensure a transfer of skills between subjects.

We are committed to providing a curriculum that is ambitious and designed to give all
learners, particularly the most disadvantaged and those with special educational needs, the
knowledge and wider life opportunities and experiences (cultural capital) they need to
succeed in life and which enables our children to master key knowledge and skills outlined in
the National Curriculum.

Our curriculum prioritises:

® Early and secure literacy skills centred around rich language development, oracy
(expression through speech)

® Reading, because this is what our pupils need.

® Pupils at all stages are given the opportunity and are expected, to present their
learning in front of other pupils

® The use of subject specific vocabulary to embed understanding and knowledge.

Our curriculum promotes active community involvement with secure knowledge and
understanding of fundamental British values, including supporting those less fortunate. All
pupils, regardless of background or SEND are provided effective guidance and encouraged to
be ambitious.

Curriculum
Our early years setting follows the curriculum as outlined in the latest version of the EYFS
statutory framework that applies from September 2021.

The EYFS framework includes 7 areas of learning and development that are equally important
and inter-connected. However, 3 areas known as the prime areas are seen as particularly
important for igniting curiosity and enthusiasm for learning, and for building children’s
capacity to learn, form relationships and thrive.

The prime areas are:

e Communication and language
e Physical development
e Personal, social and emotional development

The prime areas are strengthened and applied through 4 specific areas:

Literacy

Mathematics
Understanding the world
Expressive arts and design

Enabling Environments
At Phoenix we recognise that the environment plays a key role in supporting and extending
the children’s development. We aim to create an attractive, welcoming and stimulating
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learning environment which will encourage children to explore, investigate and learn through
first-hand experience. We also aim to make it a place where children feel secure and
confident, and are challenged to develop their independence. Activities are planned for both
the inside and outside classroom throughout the school day.

Learning and Development

At Phoenix we recognise that children learn and develop in different ways and at different
rates. We value all areas of learning and development (within the Foundation Stage
curriculum) equally and understand that they are interconnected.

Learning and Teaching

Effective learning and teaching is supported through:

e The partnership between staff and parents that helps our children to feel secure at
school, and to develop a sense of wellbeing and achievement.

e The understanding that staff have knowledge of how children develop and learn, and
how this must be reflected in their teaching.

e Therange of approaches that provide first-hand experiences, give clear explanations,
make appropriate interventions, and extend and develop the children’s play, talk or
other means of communication.

e The carefully planned curriculum that helps children achieve the Early Learning Goals
by the end of the Foundation Stage.

e The provision for children to take part in activities that build on and extend their
interests, and develop their intellectual, physical, social and emotional abilities.

e The encouragement for children to communicate and talk about their learning, and to
develop independence and self-management.

e The support for learning, with appropriate and accessible space, facilities and
equipment, both indoors and outdoors, including the effective use of ICT.

e The identification, thorough observations, of children’s progress and future learning
needs, which are regularly shared with parents.

Effective Early Learning
The curriculum is underpinned by three characteristics of effective learning, which move
through all areas of learning. These are

e Playing and exploring

e Active learning

e Creating and thinking critically
We support children’s learning through planned play activities known as ‘challenge time’,
through observation of child-initiated or adult-led play activities and then provide the most
effective learning opportunities. We believe that it is important for adults to support
children’s learning through play, by getting involved in the play themselves and modelling by
example.
Well-planned play, both indoors and outdoors is one of the key ways in which children learn.
It is the process through which children can explore, investigate, recreate and come to
understand their world. It is not just imaginative play and role-play but includes spontaneous,
self -initiated lines of enquiry and exploration. Play is a vital component of children’s lives. It
is an important way skills are developed and practised. Play is essential for physical,
intellectual, linguistic, emotional, behavioural and social development.
Principles of High Quality Play
Play is an intrinsic part of children’s learning and development.
Play has many possible but no prescriptive outcomes.
Play challenges children and offers them the chance to learn breadth and depth.
Play draws on what children already know and can do and enables them to master
what is new.
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Play enables children to apply existing knowledge and to practise their skills
Play encourages children to communicate with others as they investigate or solve
problems.

e Play offers children opportunities to explore feelings and relationships, ideas, and
materials, connections and consequences.

e Play empowers children to make choices, to solve problems and to be independent in
their learning.

e Play enables children to express fears or relive anxious experiences in controlled and

safe situations.

Play encourages children to struggle, to take risks and to become resilient as learners.

Play can be supported and extended but not interfered with by adults.

Play presents no barriers to children because of their language, cultures, abilities or

gender.

Role of the adult

To plan and resource a challenging indoor and outdoor environment.

To support children’s learning through planned play activity.

To extend and support children’s spontaneous/self-initiated play.

To extend and develop children’s language and communication in their play.

Children are able to access equipment and resources independently and there are

areas where children can be active or be quiet.

Areas of Learning and Development
Learning and development is categorised into three prime areas of learning:
e Communication and language. Including- listening and attention, understanding and
speaking.
e Physical development. Including- moving and handling and health and self-care.
e Personal, social and emotional development. Including- making relationships,
managing feelings and behaviour and self-confidence and self-awareness.
Additionally there are four specific areas of learning:
e Literacy. Including- reading and writing.
e Mathematics. Including- number, shape, space and measure.
e Understanding the world. Including- people and communities, the world and
technology
e Expressive arts and design. Including- exploring and using media and materials and
being imaginative.
Planning
Staff plan activities and experiences for children that enable children to develop and learn

effectively. In order to do this, staff working with the youngest children are expected to focus
strongly on the 3 prime areas.

Staff also take into account the individual needs, interests, and stage of development of each
child in their care, and use this information to plan a challenging and enjoyable experience.
Where a child may have a special educational need or disability, staff consider whether
specialist support is required, linking with relevant services from other agencies,

where appropriate.

In planning and guiding children’s activities, staff reflect on the different ways that children
learn and include these in their practice.

Long Term Planning

The Reception class currently organise the curriculum through agreed termly high interest
themes over the period of the academic year. The themes are then broken into smaller areas
that are familiar and of interest to young children and also enable us to deliver a creative and
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balanced curriculum. The long term cycle planning reflects a balance of the seven areas of
learning and development from the EYFS.

Medium Term Planning

We address particular aspects of the curriculum in more detail for each term. Learning
objectives, assessment opportunities, and activities and experiences for each area of learning
and development are identified.

Short Term Planning

The day plan is informed in two ways. Firstly, through ongoing observation of child initiated
or spontaneous activity and planned play opportunities (indoors and outdoors). This allows
for flexibility in response to individual children’s needs and interests and for revision and
modification of plans. Through this, learning objectives for the next short term plan are
identified. It is informed secondly by referring to the medium term plans containing
objectives and activities/experiences in the half/termly topic.

Throughout the day there is a balance of ‘teacher directed’ (this may be whole class taught
activities on the carpet or small group work. It also includes music, ICT and PE time which are
sometimes taught by specialist teachers) and ‘child initiated’ time referred to as ‘challenge
time’ (Play opportunities both indoors and outdoors. Children access their own resources and
‘plan, do and review’ their learning.)

Alongside these plans teachers are encouraged to plan around children’s interests and
spontaneous events that may occur. Thus furthering the engagement of children in their own
and others learning. Planning through interests is fundamental for children to extensively
show their abilities and further their engagement of each area in the EYFS.

Phonics Planning

We follow our ‘Phoenix Phonics’ which is based around the Read Write Inc programme for
phonics by Ruth Miskin. We ensure children develop their phonic skills in a coherent and
systematic way. It is designed to meet the needs and learning styles of our children. Children
begin by learning initial sounds at the start of the year they then progress onto digraphs.
Alongside learning the sounds children are taught to segment and blend sounds into words,
these are then applied to their reading and writing. Children are also taught high frequency
words known as ‘red words'to further support their reading and writing ability.

Assessment and Record Keeping

At Phoenix, ongoing assessment is an integral part of the learning and development
processes. Staff observe pupils to identify their level of achievement, interests and learning
styles. These observations are used to shape future planning. Staff also take into account
observations shared by parents and/or carers.

Within the first 6 weeks that a child starts reception, staff will administer the Reception
Baseline Assessment (RBA).

At the end of the EYFS, staff complete the EYFS profile for each child. Pupils are
assessed against the 17 early learning goals, indicating whether they are:

o Meeting expected levels of development
e Not yet reaching expected levels (‘emerging’)

The profile reflects ongoing observations, and discussions with parents and/or carers. The
results of the profile are shared with parents and/or carers for their child.

The profile is moderated internally (referring to the Development Matters guidance) and in
partnership with other local schools, to ensure consistent assessment judgements. EYFS
profile data is submitted to the local authority.
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At Phoenix, We analyse and review what we know about each child’s development and
learning, and then

make informed decisions about supporting the child’s progress. This enables us to plan the
next steps for individuals and groups of children by providing challenging but achievable
activities and experiences to extend the children’s learning. Assessment is recorded through:

e App based learning evidence system (SeeSaw)

e Online tracking system (Target Tracker)

e Pupil work books-Literacy and Numeracy

e Class floor books and displays.

Formative Assessment

This type of assessment informs everyday planning and is based on on-going observational
assessment of each child’s achievements, interests and learning styles. Formative assessment
may take the form of anecdotal and focused narrative observations, other targeted
assessments, and annotated examples of work, photographs, and information from parents.
We plan for observational assessment when undertaking short term planning as well as
planning in the moment.

Summative Assessment

During the Reception year the children are assessed against developmental statements based
on age bands. All children develop at their own rates and in their own ways. This is
completed on 3 x a year cycle and all practitioners who interact with the child contribute to
the assessment process. Staff review the tracking data with the Senior Leadership Team
where they monitor rates of progress and identify strategies that address learning and
teaching priorities and next steps. Children who have not made expected levels of progress
will be discussed so that interventions can be put into place to support those children.

At the end of the Foundation stage year children are assessed against the EYFS profile in
relation early learning goal descriptors. These are based on the prime and specific areas of
learning.

For each early learning goal, staff must judge whether a child is meeting the level of
development expected at the end of reception year (expected), or not yet reaching this level
(emerging)

The completed profile will also include a short commentary on each child’s skills and abilities
in relation to the three key characteristics of effective learning.

Transition

At Phoenix Community Primary School we value the importance for both parents and
children of a smooth transition from pre-school and the reception class as well as into key
stage one. We aim to ensure children feel safe, secure and confident in facing the new
challenges which lie ahead for them in their new setting. We recognise that children are
vulnerable at a time of transition and the strategies in place to support this are:

e Contact with the child’s pre-school setting.

e The offer of a home visit for each child.

e Transition into school meeting. Parents/carers are invited in to meet with the Head
teacher and Deputy to go through the usual routines of the school day. Here the
parents also get to taste school dinners, order school uniform and meet the PTA.
While parents are meeting with the Head teacher/deputy the children are in the
classroom with the class teacher.

e Throughout the summer term children are invited to visit school, allowing children to
become familiar with their new environment, meet their teachers and make new
friends.

EROnce the children have started school we stagger their attendance.
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-Week 1- Home visits

-Week 2: Half of the class in the morning and half in the afternoon

-Week 3: Half in the morning and half in the afternoon (other way round)

-Week 4: All children in for the morning and stay at school to experience a school lunch.
-Week 5: Children are full time

We at Phoenix feel that this staggered start enables children to build strong relationships
with adults and peers, having a positive impact on the wellbeing and involvement of the
children.

To support the transition into Year 1 we ensure the principles of the EYFS are maintained
and embraced during the initial transition ensuring the year 1 classroom follows a play-based
approach to learning. The Year 1 class has a writing area, maths area, construction area,
investigation area and role play area and access to the EYFS outdoor area.

During the summer term children have built in sessions on moving up to Year 1 and times
with the Year 1 teacher are planned. There is a close link between Year R and Year 1 classes
with opportunities for the year 1 children to still access challenge-based play and the
reception outside area. The Year 1 classroom environment is set up to reflect the same areas
as the reception classroom, this helps with transition as well as allowing the teacher to still
provide opportunities for the EYFS curriculum for those that still need it.

Safeguarding and welfare procedures

The reception classroom and outside area is risk assessed by the staff daily to check for
hazards and equipment safety. The EYFS staff and practise follows the school’s safeguarding
policy and health and safety requirements. We want our children to be healthy, safe and
secure and their individual needs met. We develop positive relationships with our children so
that they feel secure in their learning environments. At Phoenix EYFS we promote good
health and the benefits of healthy eating and good health as well as promoting oral health
and the effects of eating too many sweet things and the importance of brushing your teeth.
We teach children how to brush their teeth correctly and all children are provided with
toothbrushes and toothpaste as part of their home visit pack. The rest of our safeguarding
and welfare procedures are outlined in our safeguarding policy.

EARLY YEARS FOUNDATION STAGE POLICY | Phoenix Community Primary School



